
Dallas 
Flower 
Florist



A flower shop located in Dallas, Texas

Delivery to the United States and Canada
with a shipping cost of $14.95

Same-day delivery to Dallas and Texas with
a shipping cost of $14.95

Business hours: Monday_ Friday   9:30 AM -
4:00 PM /Answered Phone 8 AM - 6 PM
Saturday 10:00 AM - 1:00 PM/Answered
Phone 8 AM - 4 PM 

Products:
Flowers

Occasional bouquets 
Green plants

Flowering plants
Gourmet baskets and fruits

Price range:  $45-$595

send a replacement or refund the full purchase
price

Business Analysis & Business Model



Excessive and unnecessary text on some website pages
The product categorization content has not been accurately executed..
Numerous product categories which do not follow a specific order
Lack of User and System Integration

Filtering capability is not available.
Lack of high-quality and diverse images for the product
Lack of awareness about the system status

Heuristic Evaluation



Delayed access to information related to product shipment

The return path on many pages either does not exist or is very unclear

No option for easily adding the quantity of product

List of various countries is displayed while the shipping is only

available to Mexico, the United States, and Canada

The calendar is not accurate and correct

Heuristic Evaluation



Survey
According to the results of the survey: 
  

57 people filled out the form

The most important elements:
Filters
Shipping cost and timing
Customer reviews

 The most important information on the Product  page:
Image Description
Size
Reviews



Affinity Diagram

The most important Needs:

Price
Customer experience and review
Delivery time
Product description



Persona





Information Architecture

Card sorting:

Closed card sorting with  18 people 

Understanding the user's mental model and placed website contacts in appropriate categories based on it.



Information Architecture 

Sitemap





Story Board





Usability 
Test

1. Clickable Add to Cart:
Ensuring the "Add to Cart" button is clickable for a smoother purchasing process.

2. Changes in Buttons and Button Types:
Implementing optimizations in button design and types based on user feedback.

3. Filter Design:
 Enhancing the design and functionality of filters for an improved user experience.

4. Filters Not Retaining:
Investigating why filters are not retained and addressing related issues.

5. Next and OK Buttons at the Bottom Text:
Optimizing the process of entering filters with "Next" and "OK" buttons at the bottom text in the app.

6. Removing the same-day button and adding a back-to-top button.



https://dallasflowerflorist.com/
Original website:

https://dallasflowerflorist.com/


Thanks for your attention


